ASD response to the CGCS Facilities Operations Review

The high-level management review of facilities operations was requested by the district and
school board in an effort to achieve greater operational efficiencies and effectiveness. This work
ties directly into the district’s strategic plan Destination 2020, specifically the operational
efficiency goal and the district’s efforts around continuous improvement.

The district appreciates the time and effort put in by the Council of Great City Schools review
team. The district offers the following responses to the recommendations made by the review
team.

1. Establish a Board Facilities Committee with a dedicated focus on facilities funding,
construction, renewal and maintenance issues.

2. Merge all facilities related departments, offices, and programs into a new Facilities
Department, including —

a. The current Facilities Department (capital projects functions)

b. The Maintenance & Operations Department (including skilled crafts and
custodial operations)

The new Facilities Department should be headed by a General manager of Facilities or a
Chief facilities Officer. The following organization chart (Exhibit 5) displays a high-level
sample of a functional organization recommended by the team.

The administration agrees the school and support building functions must be efficiently
managed and effectively coordinated. The superintendent will evaluate potential benefits as
well as staffing, budget and other considerations in determining the future structure of district
building-related functions.

3. Fill all critical Facilities personnel vacancies on a timely basis.

The administration agrees that critical Facilities department positions should be filled on a
timely basis. The administration recognized the need to fill the Facilities director position.
After several attempts to find the right person, Mike Nero was hired on December 8, 2014.
He brings extensive knowledge and experience to the district. In addition to the director
position, Facilities has also recent
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The Facilities Department’s goal is to advertise and hire vacancies within 60 days. We’re

currently reviewing our process for efficiencies and plan to hire additional staff pending the
2015 bond results.

4. Clarify the roles and responsib0.775 0 iponsO49and



4. ldentified responsibilities and accountabilities
5. Defined performance measures, including Key Performance Indicators (KPIs)
and industry standards, for each of the organization's units.

The administration agrees business plans shoul
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and customer satisfaction assessments. Work order data is being evaluated at the work unit
level and is also available by facility. This capability will be enhanced as new work order
management software is acquired and implemented.

Centralize, coordinate, and prioritize all capital funding requests to ensure that limited
resources are dedicated to the most critical projects.

The administration agrees that capital funding requests can be better coordinated. The
Facilities and M/O directors have collaborated and developed a strategy to ensure limited
resources are dedicated to the most critical projects. This includes greater M/O participation
in the capital planning process, Facilities staff attendance at monthly M/O meetings, and
M/O review/approval of prioritizing emergent



other school districts. ASD includes all our costs associated with design to include:
conceptual planning, design, Furniture, Fixtures & Equipment, art, permits, printing, and
construction administrative services. We believe we would more closely align with other
districts if we only consider planning, schematic design, design development, construction
document, and construction administrative services.

In addition, the Facilities staff reported total design and construction expenditures, not the
design expenditures associated with completed construction during the reporting period.
Some of the reported design expenditures were unrelated to construction completed during
the reporting period and therefore skewed the Design-to-Construction cost ratio. The
following are a few examples of projects completed during the reporting period:

CONSTRUCTION
CONTRACT
PROJECT AWARD DESIGN EFFORT | DESIGN/CONST.
Bear Valley Roof $654,800 $58,426.64 8.9%
Turnagain Roof $922,660 $116,639.61 12.6%
KCC CTE (SD, DD, and CD only) $2,713,448 $347,039 12.7%
Dimond HVAC $693,781 $74,555 10.7%
East, West, & Romig Artificial Turf Fields $6,064,259 $517,089 8.5%




M/QO is evaluating new work order management software capable of providing enhanced
reporting and status updates to schools. Also, as part of the M/O quality assurance process,
work orders are reviewed for completion and work quality, this process often includes
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contracts. Most recently, the school board expanded the threshold of Job Order Contracting
(JOC) to $400K.

Consider the advantages of mobile maintenance strategies to address the back-log of
maintenance work orders.

The administration agrees that mobile maintenance strategies could improve work order
completion times. M/O is currently working with IT to evaluate and purchase new work
order management software. Our current system does not allow for paperless processing of
work orders, any future system will be required to have mobile capabilities.

Review the time-saving advantages of having workers report directly to job-sites rather
than to maintenance yards.



